APRIL 6, 1978, BOARD MEETING OF THE DADE HERITAGE TRUST, INC. 


The meeting was called to order at 8:50 P.M. by 2nd Vice President 
Darlene Russell at Dr. Jackson's. Present were Sallye Jude, Ivan 
Rodriguez, lizz Plater-Zyberk, Lodovico Blanc, Darlene Russell, 

Linda Tripp, Juliette Lopez-Higgs. As a quorum was not reached, the 

MEETING WAS INFORMAL. 

TREASURER’S REPORT 

Lodovico reported a net balance of $5»675*84. Our only outstanding 
LIABILITY AT THIS TIME IS $500.00 FOR THE PRINTING OF THE MIAMI 
Beach Guioe Book. This balance includes $25*00 in the Margaret 
Strassler Memorial Library Fund, and 658.57 in sales for the year's 

FIRST QUARTER. 

Minutes were approved with the correction on spelling of Mrs. SEE- 

MAN N * S NAME. 

NEW BOARD POSITION 

Discussion on proposing Mr. and Mrs.Seemann for the single open board 
seat. If the by-laws can accomodate this, we would like to have them 

FOR THEIR PROFESSIONAL CAPABILITIES IN PUBLISHING THE FUTURE GUIDE 

books; Mr. Seemann as Editor, Mrs. for distribution. At the next 

MEETING WE SHOULD VOTE ON THE FOLLOWING: 1) MAKING THE B0AR0 SEAT 
AVAILABLE TO A TW0-PERSON-ONE-V0TE TEAM 2) VOTING THE SEEMANNS TO 
THIS POSITI ON, AND 3) SET UP A FORMAT FOR FUTURE GUIDE BOOKS TO PRE¬ 
SENT TO THE SEEMANNS, PERHAPS WITH ARLENE'S HELP. 

WAGNER HOMESTEAD 

Lizz reported two new proposals on the future of Wagner, ©ne is;to 

MOVE THE STRUCTURE TO Irwra ^P A R K WERE THE FORT DALLAS BUILDINGS ARE. 

Arva Parks is ready to begin a proposal for this and needs help. 

Sallye suggested inviting Arva to the next board meeting. A second 

IDEA WAS TO INCORPORATE THE STRUCTURE INTO TO NEW NEIGHBORHOOD MASS 
TRANSIT STATION SECTION. LlZZ WILL LOOK INTO THIS FURTHER. The 
PLAN TO MOVE WAGNER TO THE NEW HISTORICAL MUSEUM SEEMS UNFEASIBLE. 

Charles i to determine what the original structure really is. 

JEFFERSON BELL house, in the Decorater Bow area, is still for sale. 
Dolly and Sallye looked at it for historic preservation possibilities. 
It is dated at 1905 and is presently divided into two residences. 
Sallyesuggested it looked like it could easily be used for a resturant 

OR OTHER COMMERCIAL PURPOSES. CHRISTINE BENNETT IS THE REALTOR. 


NATIONAL TRUST MEETING for the new Florida Chapter is to be held 
This weekend. Sallye and Dolly are doing the registration. The 
Sunday bus tour will have 1 or 2 bus loads. Viscaya has offered to 

PREPARE BOX LUNCHES TO BE SERVED AT THE BARNACLE. 

NEWSLETTER is being prepared by Phyllis for a near future mailing. 

Ivan volunteered to write a short progress report article to be in¬ 
cluded. 

As A RESULT OF LOOOVICO NOTICING SOME _H |ISTORICALLY SIGNIFICANT ARTICLES 
LYING ON A TRASH PILE AT (LA/tfiOCTOH/f^ WAS SUGGESTED THAT ALL 

NATIONAL Sites be asked to inventory their historic articles and store 

THOSE THAT ARE NOT IN USE OR NEED REPAIR. LlZZ IS TO CALL THE SlSTERS 
ABOUT STORING THE ARTICLES LODOVICO SAW. 

NEW DISPLAY BOARDS have been offered by Judy Fagin and Hal Barrand 

TO INCLUDE NEW PICTURES AND INFORMATION. SALLYE SUGGESTED TAKING 

SLIDES OF Sam's upcoming library show for integration into this 
display. Ivan suggested we ask Judy and Hal to the next meeting 

TO EXPLAIN THEIR IDEAS. 

FOR THE BENEFIT OF THE ALAMOv The Players are ooing one performance of 
ABSURD PERSON SINGULAR on April 20. Mention of this should be made 

IN OUR NEWSLETTER IF IT WILL BE GOING OUT IN TIME. 


Ivan has been working on the establishment of the DADE COUNTY HISTORIC 
PRESERVATION ADVISORY COUNSIL, whose function will be to coordinate 
the efforts of the various historic groups in the area. He is at pre¬ 
sent WORKING ON COMPILING A LIST OF SUCH ORGANIZATIONS AND SETTING UP 
THE FIRST MEETING. DOLLY HAS A PARTIAL LIST ALREADY THAT IVAN WILL 
TRY TO USE. 


MINUTES OF THE APRIL 6, 1978, BOARD MEETING 


A LOCATION FOR NEXT YEAR'S ANTIQUE SHOW HAS STILL NOT BE FOUNO. The 
MAIN SPEAKER, SALLYE REPORTED, WILL BE WENDALL GaRETT. 

MAJOR FUNDRAISING PROJECTS need to be set up for this year. SLch 

EFFORTS COULD INCLUDE LECTURES, THEME AND NEW MEMBERSHIP PARTIES, 
AGGRESSIVE CALENDAR AND OTHER BOUTIQUE ITEM DISTRIBUTION, AND 
HOUSE TOURS. SALLYE SUGGESTED WE SET UP A SPEAKERS BUREAU WITH SAM, 

Charles, Sallye and Dolly as initial speakers. A gooo begining house 

TOUR MIGHT BE A BUS TOUR OF THE VARIOUS CORAL GABLES VILLAGES WITH 
PERHAPS ONE REPRESENTATIVE HOUSE TOUR IN EACH VILLAGE. 

DR. CLEVELAND'S OFFICE, a small building just south of the Taurus 
in Coconut Grove, has just changed owners. It is reported that 

THIS IS THE SITE WHERE Dr. CLEVELAND TREATED INDIANS IN THE EARLY 

days of Miami history. The new owner is historically sympathetic and 

THE STRUCTURE IS IN NO IMMEDIATE DANGER. 

After much discussion and evaluation of personal needs and capabilities, 
the following JOB RESPONSIBILITIES FOR BOARD MEMBERS were proposed: 

PREStDENTAL ROLE: DARLENE AND LlZZ 
Treasurer: Lodovico 

Corresponding and Recording Secretary: Linda 
Membership Chairman: Darlene 

Staff organizer (including overseeing Boutique): Ivan to Co-chair 
Guide Book Editor and Distribution: Mr. and LM^s. Ernest Seemann 
Fundraising (ways and means): Dolly and Sallye 
Speakers Bureau, tours: Arlene (Sam to train tour guides) 

Public Relations, Advertising, Newsletter: Phyllis 

Hospitality: Juliette 

Historic Code: Wayne 

Restoration Architect: Charles 

Investment opportunities: Jackee 

Grants Chairman: John (will overlap with investment opportunities) 

commrner &t> posmoP- aol&z/ck -v 6c77V f/etp 

Qf top priority at the next board meeting will be refining and voting 

ON THESE RESPONSITILITIES. 


Meeting adjourned at 11:00. 


Respectfully submitted 



Linda Tripp, 
Secretary 


Dade Heritage Trust, Inc. 
Treasurer's Report 

4/6/78 


ASSETS 

(1) Regular Checking Account 

(2) Savings Account 

( 2 ) 'Challenge' Savings Account 

Total 


LIABILITIES 

Balance due Coral Gables Printing Service 
for Miami Beach Architectural Guide 

Net Assets 


NOTES 

(1) Includes 325.— Margaret Strassler Memorial Library 
Fund. 

( 2 ) iixSudes 1 st ^tr. 1978 Accrued Interest. Statements 
not recieved to date. 

Sales booked 1st ><itr. 1978 

Proceeds Antique Show $ 707.47 
Less bounced checks 225.- 



Treasurer 


$ 643.03 
3,464.94 
2,067.87 

,76,175.84 


500.00 

•155,675.84 


$ 658.57 


$ 482.47 






